AGENDA

POCOMOKE CITY MAYOR AND COUNCIL WORK SESSION
City Hall Council Chambers
101 Clarke Avenue, Pocomoke City, Maryland 21851
February 4, 2026
6:30 p.m.

1. Pledge of Allegiance, Prayer, Call to Order

. Worcester County Operating Budget and Restricted Funds Request

w N

. Donations vs Grants Discussion
4. Discussion on the Future of the Community Center
5. Policies and Procedures for Commissions

6. Comments
a. Comments from the Audience
b. Comments from the City Manager
c. Comments from the City Council Members
d. Comments from the Mayor

7. Adjourn

All items may or may not be considered in sequence. This agenda is subject to change to include the
addition or deletion of items, including executive/closed session.



