
NOAA ESLR: Flood and Resilience Assessment for Pocomoke City 
Work Session with the Mayor and City Council 

May 26, 2026 
____________________________________________________________________________ 
 

I. Attendees 
 

A. Mayor Todd Nock 
B. Michael Hall, District 1 
C. Diane Downing, District 2 
D. Sharnell Tull, District 3 
E. Brooke Cottman, District 4 
F. C.L. Marshall, District 5 
G. Brandy Matthews, Pocomoke City Staff 
H. Nicole Carlozo, Maryland Department of Natural Resources 
I. Liz Van Dolah, formerly of The Nature Conservancy 
J. Joe Galarraga, formerly of The Nature Conservancy 
K. Planning and Zoning Commission 
L. NOAA ESLR Pocomoke City Community Advisory Committee (CAC) 

 
II. Meeting Goals and Objectives: 

 
A. The Mayor and City Council understand the project goals, processes, findings, 

and proposed resilience pathways 
B. The Mayor, City Council, and CAC provide feedback and prioritize resilience 

pathways for future resilience efforts 
C. The Project Team receives feedback and priorities to incorporate in the final 

resilience pathway recommendations and updated story map 
 

III. Agenda: 
 

A. Introductions (5 min.) 
B. Project overview: background, processes, and assessment results - Liz (10 min.) 
C. Overview of project deliverables and proposed resilience pathways - Nicole (5 

min.) 
D. Introduction to pathway activity - Joe (5 min.) 
E. Resilience pathway ranking and feedback - Mayor, City Council, and CAC (15 

min.) 
F. Open discussion and finalization of resilience pathways for project team review - 

Liz, Nicole, Joe (15 min.) 
G. Next steps and adjourn - All (5 min.) 




