
Regular Meeting Minutes

l-he s.fleeting of the Pocomoke City Mayor and Council was held in Council Chambers and via
Z-crcrrn/Facebook livestream on Friday, February 12,2021. The meeting was called to order at 6:30
F,illl.

Present: Mayor Susan Marshall Harrison
First Vice President: Todd J. Nock
Council Members: R. Scott Holland, Diane
Downing-Not Present, Daniel J. Tarr, Esther Troast

City Manager: Jeremy Mason
City Attorney: Andrew llluminati
City Clerk: Michelle Beckett-El Soloh

jllff|g$r of Alleqiance, Pra :

l5rp-r :

hilotlon to approve minutes for February 1,2021 as written (Nock, Tarr passed) @ 6:34 PM

Acslerrnation: Troast-aye, Holland-abstain, Nock-aye, Tarr-aye; 0 opposed, 1 abstain; motion carried

8g},lq!v and Approval Current Bill List:
IrJloticrr lo approve the bill list (Nock, Hollandt passed) @ 6:35 PM

Ar;clarnration: Troast-aye, Holland-aye, Nock-aye, Tarr-aye; 0 opposed; motion carried

Pi1p-iLqq_Hearinq and 2nd Readins/Adopt Ordinance No.457, Juneteenth Holidav:
Pub[ic Hearing opened for comments regarding Resolution No. 457

Cou nciimember Troast read : Ordinance No.457
Juneteenth

Pocomoke City, Maryland

F'ublic Hearing closed. There were no comments from the public

l\ndrerry llluminati, City Attorney advised that a decision could be made at a later date to decide if it
lvill b<+ a paid holiday. He advised that it is federally recognized holiday but not a paid holiday.

lVlotion to adopt Resolution No.457 as a recognized but not paid holiday as a paid holiday, to be
r*i.rviewed at a later date (Troast, Tarr passed) @ 6:37 p.m.

l\cclamation: Troast-aye, Holland-aye, Nock-aye, Tarr-aye; 0 opposed; motion carried

Bgihtlq.l-{earins and 
"d 

Rea
.Ll-pSlgt,:rs:
lDubtio Flearing opened for comments regarding Resolution No. 535

Resolution No. 535
Amendment to Res. No. 520, Charter Updates

Pocornoke City, Maryland

eourrcilmember Holland read:



f,rublic Hearing closed. There were no comments from the public

Nflotion to adopt Resolution No. 535 (Holland, Troast passed) @ 6:40 p.m.

Acclamation: Troast-aye, Holland-aye, Nock-nay, Tarr-aye; 1 opposed, 3 ayes; motion carried

Councllrnember Nock explained that the reason for voting against Resolution No. 535 is that there are
stili discrepancies in the resolution regarding election terms or saving money. The term "Councilman"
is stiil throughout. The Mayor also agreed to run again, if necessary.

Councllmember Tarr said that the term "Councilman" will be addressed at a later date and does not
affect the goals of this resolution. Councilmember Holland said that term is not only in this resolution
hurt still throughout the Charter and will be addressed in future updates. City Manager Mason agreed
that Councilmember Downing had brought up that the whole Charter needs to be changed to address
the Council as "Councilmembers". Councilmember Troast agreed that that issue could be addressed
at a later date.

Ct$cuss Ciry fiall R :

-!-he 
R[.-P tor City Hall roof repairs was published on November 17,2020.1n 5 days, it will be three

nnonths. We onriy received two bids. Peninsula Roofing was less than half the amount for the same
work as the bid from the other company. Even if all the plyboard has to be replaced, it would be a
di'lference of $9,000.00. The bid is still lower that the other bid. City Hall needs to be brought up to
*oiing standards. Nt's difficult to enforce codes when our own house isn't in order. Councilmember
[-{olland wante.d to know what the major difference between the two amounts was. City Manager
iiVlastrn said the higher bid was from a company farther away and would have involved some travel.
l-he bathrooms behind City Hall are not included in this bid. There is a grant process in the works for
ti're bathroonrs at Cypress Park. The cupola was included because it needs to be painted first so that
the new roof doesn't have paint on it. You can see that that is what happened before. There is paint
over a dormer that has been there for a long time.

f'lotion to award bid to Peninsula Roofing for the work on City Hall roof (Nock, Troast passed) @
7:'t 0 p.rn.

Ficclamation: Troast-aye, Holland-aye, Nock-aye, Tarr-aye; 0 opposed; motion carried

-@
Councilrnember Nock asked if arrangements have been made so that citizens can receive copies of
rnlnutes. City Manager mason said he called other municipalities to see if they leave minutes outside
of City l-lall. They all said no, they are not left outside. Councilmember Nock said he didn't care what
cthrer municipalities did. Pocomoke has people who do not know how to use internet and are senior
citizens, they need to have access to the minutes. Mr. Mason said the City Clerk posted City Hall
contact infornration outside and whoever wants a copy of the minutes only needs to knock on the
C,r.cr or call and they will get a copy of the minutes. That has always been the process. lt has not
changed. That is more practical than leaving a box outside where documents might not be there or
he wet.

Cauncilmernber Holland said the recreation Committee will be meeting soon to try and implement
sCIme programs. He thanked Public Works for dealing with the recent snow and quickly clearing
noads and collecting trash. He asked for updates in the Heights and what programs are available for
t-ros"ne owners. Mr. Mason said that the Heights is finished as far as installing pipes goes. Paving will
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be done as soon as weather allows. He plans on working with the State and Worcester County to
see il'there are incentives for homeowner improvements. Pipes that lead to homes are aged and the
caLtse of rust in homeowner's water. An RFP might be issued for contractor work to replace those
hr.lmeowner pipes. Councilmember Nock said Pocomoke City is part of the service line warranty
prograrn through the National League of Cities. lt is an $8.00 monthly fee for the homeowner.
Councilmember Holland also said if anyone has questions on this month's water bills, please call
City Hail.

Councllrnernber Tarr thanked Public Works for their hard work. He saw them out working first thing
in the morning.

Cr:uncilmenrber Troast said she wanted to thank Public Works and also the Police as they did a
great job at handling a call early in the morning.

Fllr. lVlason said that the EV charger by the Discovery Center and the street light project are both in

the desigrr process. We should see new lights going up soon. They are finding that certain phases of
elecirlcity are needed and need to be updated.

Audience Comments
lVlike Shannon, 907 Laurel St, said he doesn't agree with paying a minimum for water bills because
as he is single in the house hold he doesn't ever use the minimum amount. He would rather be
clrarged per gallon, lf he doesn't use a minimum number of gallons each month then he is being
taken advantage of. lf he is paying a minimum cost monthly, he will not see a reduction of 2 weeks
fon the next bill as the City Manager stated last week. Over the last 14 months, he has not gone over
2,0CI0 gailons except for maybe one month. He thought that the Council should review and change
tne policy. Councilmember Nock said that is not what the council does as a legislative body. That is
fon the City Manager and staff to work on and then advise the Council. Councilmember Nock also
vuanteci to know if the minimum payment is something that citizens can opt out of. Mr. Shannon said
no, the City sets the minimum and that is the requirement.

Mayor IMarshall-l-larrison thanked Mr. Shannon for calling in with his concerns and his pafticular
situation will be reviewed.

ItJlrlnda Marsh, 1 2nd St, called to address the requirements to run for City Council. Per the Charter C-
ei that a person needs to preside in the District that they are seeking office for 12 months preceding
tlre election. There are two seats being run for and one of the candidates does not live in the District.
She sent in a request to the Board of Election to investigate this. lt is also her understanding that
anyone who has knowledge of fraud being committed has to pay a penalty. She belleves that it is
coffirnon knowledge that the individual does not reside in the District. She understands that is in the
l"iancls of thre Eoard of Elections and the attorneys. She would like to remind everyone that works for
the Ciiy that they are in a position of trust to do the right thing, She asked what is the current status
of that investigation. City Attorney llluminati clarified that the Board of Elections is handling the
li-rvestigation. ln the State of Maryland there are different definitions of candidates meeting
requirements to run. Since the Council appoints the Board of Elections Supervisors and the Council
can deiernniire if any of the Board of Elections should be removed. That can create a sticky situation.
[Jased on principle, we corrected mistakes previously made in the Charter. We cannot pick and
choose what parts of the Charter are upheld. Councilmember Holland said he fonruarded the
questions that he received from Ms. Marsh to the City Attorney and to the City Manager. He
personally does not have any knowledge of the situation in question.



Dr. Lynn Duffy, no address stated, she wanted to thank the Water Department. There was a
considerable amount of dirt and sand in the pipes but that has cleared up. She has concerns about
Ordinance No. 456. Planning & Zoning. She feels that it is quite extensive and wanted to know the
best iime to ask questions about it. Mr. Mason said she can email anyone prior to the meeting and
then she will have the option to call in on March 1st,2021 .

Mloticin to adjourn meeting (Troast, Tarr passed) @ 7:50 p.m.

Acclamation: Troast-aye, Holland-aye, Nock-aye, Tarr-aye; 0 opposed; motion carried

Ap p roved'. K. M Lchd)p B eol<,edt -TL S ol,olv
City Clerk
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