Planning and Zoning Commission Meeting
Minutes
January 15, 2025

A meeting of the Pocomoke City Planning and Zoning Commission was held in the Council Chambers
at City Hall on Wednesday, January 15, 2025.

Commissioners Present: Nola Tullar
Stephen Mills
Jessmin Duryea
Chip Choquette

Director of Planning: Dan Brandewie
City Attorney Erica Witz

Nola Tullar. Chairwoman, opened the meeting at 5:05PM.
New Business

Zoning Text Amendments (Urban Design-Neighborhood Compatibility Ordinance and Mural Design
Guidelines) Mr. Brandewie handed out and reviewed changes to the draft ordinance regarding regulation
and approval of murals. This was reviewed at the last meeting in November. Ms. Witz, noted some
minor changes should be considered. Those changes are largely reflected in this draft. One change
would be to have the Planning Commission review all applications as opposed to staff initially reviewing
and approving a mural design. No action was taken.

Mayor Todd Nock emphasized the importance of allowing public feedback early in the process.
Discussion followed about the adoption process and how to ensure public awareness and input. Staff
will continue to send information out to City Council regarding topics on the agenda that would include
mural applications.

Mr. Brandewie noted that a draft ordinance has not been prepared for a neighborhood compatibility
review process for new housing, partially in response to HB 538. We will continue to work on this. He
provided a sample review process from the City of Cambridge that serves as a model. He showed the
members two examples of homes that were submitted to his office for a possible building permit on
Winter Quarters Drive in the proximity of many historic homes.

Wawa Conceptual Site Plan prepared by Dynamic Engineering for informal discussion and feedback.

Mr. Brandewie presented a concept plan to the members for informal discussion only. The site plan was
prepared by Dynamic Engineering and shows additional right-of-way being dedicated off of Stockton

Road with an access drive located at the east edge of the site off Stockton Road. Two major obstacles to
development at this time are the redesign and safety improvements needed for the Stockton Road/Hwy
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13 intersection and water pressure. Recent flow tests were conducted on three fire hydrants west of the
HWY 13. They show that water pressure and flow rates are approximately % of what may be needed but
this issue may be overcome with a booster pump. More research and possibly hydraulic modeling are
needed. Members of the Dynamic Engineering firm, commenting via a TEAM remote link, noted that
they are aware of the intersection design issues but the cost of these improvements are beyond the
ability of the developer to take on and still be profitable at the site. They also noted additional
environmental issues with the site involving the relocating of a ditch. They are working through the
County to seek approval of the subdivision of the property and to meet the Forest Conservation and
other environmental requirements. Annexation of the property would still move forward in 2025.

Planning Commission members discussed the need for an extended service road to allow other future
subdivided parcels access to Stockton Road and efforts by the County Commissioners to seek funding for
the intersection improvements. Mayor Todd Nock and Councilman C.L. Marshall voiced support the
project as a priority for the City and to move forward with lobbying state and federal officials to seek
funding to implement the intersection improvements. No action was taken.

Planning Commission Annual Report (2024) & Summary of Accomplishments-2024 and Key Priorities for
2025.

Mr. Brandewie handed out a summary page showing past highlights and actions taken by the City and
Planning Commission over the calendar year. This is an annual report that must be approved by the
Planning Commission and acknowledged by the Mayor and City Council. Discussion followed. Chip
Choquette reiterated the importance of the prioritizing the pedestrian safety needs of the City and to
recognize the Safe Path grant program. Mr. Brandewie noted that the City has submitted priority
projects to the County’s Greenway/Trails/Pedestrian Master Plan. We will also be working with a
consultant to move forward with grant applications to conduct a study to establish priorities. Motion
made by Chip Choquette to approve the report with the further recommendation that emphasis be
added to reflect the importance of the Safe Path initiative with the Department’s priorities for 2025.
Seconded by Jessmin Duryea. Motion carried.

Old Business

Zoning Map Amendment Corrections and Sustainable Community Boundary Changes

(no action needed; work session requested by City Council). Mr. Brandewie noted that no work session
has been set by City Council yet on this topic.

Hardwire Construction Update: 40,000 square foot manufacturing building for the following property:
1947 Clarke Avenue. Mr. Brandewie noted that the building’s shell is completed with most of the

concrete floor as of a couple of weeks ago when staff visited the site. The Planning Commission will still
need to review the landscape plan. Sidewalk installation is also needed as the project moves forward.

Drawbridge Villas: Review of preliminary townhouse building plans. (Review of floor plans, facades and

conceptual drawings-discussion on Developer’s Agreement draft). Mr. Brandewie provided a copy of the
facade drawing for six townhouses to be constructed on the west side of the site. Discussion followed




about the overall development schedule, process and the obligations the developer must meet with
regard to the conditions established by the Planning Commission on their approval of preliminary site
plan. Mr. Bret Davis made a presentation showing the design of the townhouses. He discussed their
potential tie-in with the project to a statewide grant program to reduce or lower the price of the
dwellings to below market rates for 25 of the units. Discussion followed about the need to review the
HOA structure and how this will manage the site’s common areas. Mr. Davis stated there was an HOA in
place with the current condominiums on site and is open to modifications to the document for any
concerns. Discussion followed about the condition of existing sidewalks on the perimeter of the site.

Motion made by Jessmin Duryea to approved the design for the six townhouse units, seconded by
Stephen Mills. Motion carried.

Comprehensive Plan Update: (Update on use of consultant). Mr. Brandewie stated that the City Council
has authorized the award of a contract to Peter Johnston and Associates from Easton to update the 2014
Comprehensive Plan. Staff will be asking the consultant to attend the next meeting.

Cypress Park Flood Resiliency Study update. Mr. Brandewie noted that the study was completed and
recommendations accepted from this study. Related to this effort, staff met with two staff persons from
Department of Natural Resources on Friday, January 10* to bring them up-to-date on the flood study
and their ideas on moving forward with implementing solutions to improving this area, including the
boat ramps and dock facilities. They reminded staff that the City has been awarded a $150,000 grant to
develop solutions to improve and repair the boat ramps and dock facilities. The City needs to solicit
engineering services to implement this grant. Mr. Brandewie noted that there is an additional
consortium of staff from DNR, The Nature Conservancy and George Mason University that is offering to
conduct an additional study of Pocomoke City to improve resiliency to flooding and sea level rise on a
city-wide with a focus on nature-based solutions. They will be presenting their offer of grant assistance

to City Council for approval.

Approval of Minutes: November 20, 2024. Motion made by Jessmin Duryea to approve the minutes
from November 20; seconded by Stephen Mills. Motion carried.

Adjournment. Motion made to adjourn at approximately 7:00PM. Motion carried.

Respegttully submitted

aniel L. Brandewie,
Planning Director




