Work Session and Regular Meeting Minutes

The meeting of the Pocomoke City Mayor and Council was held in Council Chambers on Monday,
November 3, 2025. The meeting was called to order at 5:30 pm.

Present:
Mayor: Todd Nock
Council Members: R. Scott Holland, S. Tull,
Diane Downing, Brooke Cottman, C. Marshall
Deputy City Manager: Brandy Matthews
Attorney: Andrew llluminati
City Clerk: Melinda Stafford

Pledge of Allegiance, Prayer by Councilwoman Downing, Call to Order

American Water Presentation

Rachel Lancaster, Director of Business Development introduces the company as the largest water
and wastewater provider in the country. JW introduces himself and explains that they purchase water
and wastewater systems. They run them. This is the Maryland subsidiary of American Water.
American Waters in 14 states, including 17 with the military service group. Since they have picked up
facilities in Alleghany County, they are looking to continue to expand. The American Water Charitable
Foundation donates to projects that communities that have a need for project funding. One
community received funding for a splash pad for their community with a view of the Chesapeake Bay.
JR talks about investing in Pocomoke’s water and wastewater system. The maintenance is always
kept up and have buying power to purchase supplies such as meters, chemicals, and pipes. The
company want to we want to offer safe, reliable drinking water for our citizens and affordable. There
will be additional resources to help the staff do their job more efficiently. The company offers online
bill pay and text alerts to the residents. They will come out and invite residents to talk to them and ask
questions.

Financially, they would look to purchase all of the water and wastewater assets. As the city would go
through this process and should you want to continue that conversation, the amount would be clearer
including franchise fees and other investment items.

There was a petition that was seen on social media. Residents have always reached out to the
Mayor.

Community Center Discussion

It was asked what date was this posted online. The answer was October 16%". In the last work
session, there was talk about how the room should look in the community center. There's going to be
two small rooms which can seat three to four chairs and then there will be a multi-purpose room that
can fit eight to 10 people in it as needed in the new library. There was feedback from Johnathon
Selway and he resubmitted based off of our budget a different proposal. Concerning the petition, the
city is applying for a grant and it is a possibility that the location is grant specified. The CDBG grant is
based off of LMI which is low moderate income. The location had to be specified in the grant at the
time of the application. Also, the same is true about the Worcester County grant that the city applied
for. If the location were to change, we could lose the grant. The property of the Community Center is
currently owned by the city. Purchasing another property would have to be included in with the grant.
“Worcester County Public Schools apparently does not have a conversation with us concerning it, but
we have to be careful. That would be but that would be pretty close to the lot that we own across from
the fairground grass lot there with people park during the fairground events which would | mean if that
was a desired location it would make more sense to put it there than teaming up with the county,”




noted by Mayor Nock. The grant is awarded for up to $800,000 max. It's unfortunate that we didn't
have more public comment when we had a public meeting for public comment. We had one lady
show up she came all the way from Utah for me and she was instrumental in some of the decisions
we made on it. The top bids were to be posted on the website to give the public time to review and
choose.

Ordinance 2026-0-3: Eliminate the Keeping of Lodgers, Roomers, or Boarders by a Resident Family
in Residential Zoning Districts.
Council does not have a problem with anything that the planning commission put before them.

Resolution 2026-R-02: Placing a Temporary Moratorium on Certain Matters to be Decided by the
Planning and Zoning Commission and the Board of Appeals of Pocomoke City

Special Event Permit and Use Fee Ordinance
This was tabled.

Motion to close Work Session at 6:31pm made by Councilman Holland, seconded by Councilwoman
Downing.

Mayor and Council Meeting beqgins

Approval of Minutes

Motion to approve the minutes of 10/20/2025. Mayor Nock noted his agenda was incorrect. Motion to
approve minutes of 9/15/2025 closed by Councilman Marshall and seconded by Councilwoman
Downing. Motion passes. Holland — aye Cottman — aye, Downing — aye, Tull — aye, Marshall — aye.
Motion to approve the closed minutes of 9/19/2025 closed made by Councilman Holland, seconded
by Councilman Marshall. Motion passes. Holland — aye Cottman — aye, Downing — aye, Tull — aye,
Marshall — aye. Motion to approve the open meeting minutes of 10/20/2025 made by Councilman
Marshall, seconded by Councilman Holland. Motion passes. Holland — aye Cottman — aye, Downing —
aye, Tull — aye, Marshall — aye

Approval of Current List of Bills for Payment

The bill list was presented for payment. Motion to approve the bills as presented by Councilman
Downing, seconded by Councilwoman Tull. Motion passes. Holland — aye Cottman — aye, Downing —
aye, Tull — aye, Marshall - aye

Second Reading of Resolution 2026-R-07; Resolution Supporting Participation in the sustainable
Maryland Certified Municipal Certification Program, Public Hearing and Vote

This subject was tabled. Council received a different copy of Resolution 2026-R-7 in their packet
which caused the item to be tabled. What the Mayor has in his packet was not printed on the agenda.
He asked for clarity on what Resolution 2026-R-07 is. City Manager Brandy Matthews approached
the Council so see what was in the packets. Attorney Andrew llluminati explained what was
advertised was correct and what is on the agenda was correct. What was provided in the Council
packet was incorrect. The City Manager formally apologized for what was provided to the Mayor and
Council. The City Clerk apologized for the incorrect resolution and information she placed in the email
that was sent to the Mayor and Council. Motion to table made by Councilman Holland, seconded by
Councilman Marshall. Motion passes. Holland — aye Cottman — aye, Downing — aye, Tull — aye,
Marshall - aye




Comments
a. Comments from the City Council Members
1. Councilman Holland — Encouraged everyone to attend the semi-state finals at 5:30pm on that
Thursday as they will take on many schools.
Councilwoman Tull - None
Councilwoman Downing — None
Councilwoman Cottman — None
Councilman Marshall — Congratulations to the Pocomoke Warriors Field hockey team for
advancing to the semi-state finals.
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b. Comments from the Mayor
None

c. Comments from the City Manager
None

d. Comments from the Audience
None

Motion to adjourn to close session at 6:45 pm by Councilman Holland, seconded by Councilwoman Downing
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Agenda items may or may not be considered in sequence. This agenda is subject to change to include the addition or deletion of
items, including executive/closed session.




